2022 ISEPS/COS Joint Conference Administrator Program
Illinois Society of Eye Physicians and Surgeons (ISEPS) &

7:15 am - 8:00 am
8:00 am —8:10 am (10)

8:10 am - 8:55 am (45)

8:55 am — 9:45 am (50)

9:45 am - 10:05 am (20)
10:05 am — 10:45 am (40)

10:45 am — 11:45 am (60)

11:45 am - 12:30 am (45)

12:30 pm — 1:35 pm (65)

1:35 pm - 2:35 pm (60)

2:35 pm - 3:25 pm (50)

3:25 pm - 3:40 pm (15)

3:40 pm — 4:15 pm (45)

4:15 pm — 4:30 pm (15)

4:30pm
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Chicago Ophthalmological Society (COS)
Stephens Conference Center — Rosemont, 1L
Friday, March 18, 2022

Registration and continental breakfast in exhibit area

Welcome
Jill Maher, MA, COE; Program Chair
Maher Medical Practice Consulting

Managing the Cognitively Impaired Patient
Daniel B. Mills, J.D. ~ Cunningham, Meyer & Vedrine P.C.

Staff Retention Panel — How to Attract, Keep & Get Employees to
Show Up for Work!

Danielle Sieben with Vision Point, Maureen O’Malley DuPage
Ophthalmology, Sonia Mendez with Glen Ellyn Ophthalmology
Break, network and visit the exhibitors

Lessons Learned from Cataract Surgery — Michelle Pineda, OMIC

How to Manage Growth Successfully — David Baczewski,
Administrator at Illinois Retina Associates

How Private Equity and M&A Can Affect a Practice and is it
Correct for Your Practice?
Jeff Nichols, COO - Chicago Cornea Consultants

Lunch, networking and visiting the exhibitors

Resource Optimization
Maureen O’Malley, Administrator, DuPage Ophthalmology

Preventing Burnout: Quelling the Flame to Deter the Fire
Jeanne Rooney, Founder of Jeanne Rooney Coaching

Break, network and visit the exhibitors

The Connected Patient; Essential marketing strategies to keep your
practice ahead of the competition.

Patrick Duffy and Mark Bryant, The Incrementum Group/Customore
Round table Q and A — What’s On Your Mind?

Reception



